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What TOM is not!!
1. Institutional
2. Hierarchical
3. Ministry centred

Time Out Mission International

N N R e e e

Above is a classic institutional organisational model
1. Hierarchical leadership

2. Tiered accountability

3. Organised around ministry

THIS IS NOT HOW TOM INTERNATIONAL OPERATES



What TOM is Vision Statement

To see the church united as a radiant bride,

1. Organlc/movement based passionately in love with Jesus, and living life to
2. Network peer accou ntabi”ty the full, where every believer is empowered and
' ’ . . released into their mission, so that the Kingdom
3. People focussed, not ministry based ‘ of God is advanced in the land we live bringing
radical change to every level of society

Simply put — To Prepare the Bride

Core values

1. Intimacy

2. Unity

3. Bride

4. Empowerment

TOM Shared Values 5. Mission

TOM International
Guardians of shared

values

' TOM Associate '

TOM's Core Connections

Above shows the central principle of TOM organisation
1. TOM International primary connection is with certain individuals names Associates

2. Associates are men and women who share the same values, want to be involved and meet the
criteria for recognition

TOM INTERNATIONAL SERVES AS GUARDIANS AND FACILITATORS OF THE MOVEMENT

TOM ASSOCIATES ARE FACILITATORS OF THE VALUES IN BEING FULFILLED IN EITHER
NATIONAL, REGIONAL OR LOCAL CONTEXT



Time Out Mission — An organic movement
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‘ TOM Associate

() TOM Friends

NOTES.

1. ATOM friend is someone involved at
various levels with the TOM Associate in
fulfilling the local, regional or national vision

2. Connections are made organically through
relationship building and networking. It is the
responsibility of each TOM Associate to build
their own networks, and also to encourage
relationships between each other

3. Each Associate has complete freedom to
develop according the will, purpose and
calling of God upon their lives. They must take
full responsibility for who they are and what

() God has given them.

4. All relationships are established from a
position of autonomy, and not co-
dependence. That is,

a) People come together because of what
they can give, and not out of what they can
receive.

b) People come together because of shared
values and not out of need.

5. TOM International is not directly involved in
any local or national ministry, but it's role is to
provide the right culture, framework, values
and teaching for an exponential move of the
Holy Spirit to bring healing and power to the
Church.

6. TOM International 2020 Vision is

a) To establish a voice in every nation of the
world by the year 2020

b) Provide “apostolic response” in each
national context. ie. What is the Lord saying
and requiring of us.



‘ TOM Associate Bride

1. TOM Associates are
men and women who
share the same values,
want to be involved and
meet the criteria for
recognition.

R TOM Shared Values '

. Right motives
2. TOM Associates are

facilitators of the values in
being fulfilled in either
national, regional or local
context

Regular

Godly character| . oy e e - ) communication
y Eligibility Criteria

Evidence/
Track Record

Tom Associate

Core values

1. Intimacy

2. Unity

3. Bride

4. Empowerment
5. Mission

To Prepare the Bride



Circles of Influence and Responsibility

Notice here the primary connection is with the
. Associate, not with the outworking of values
TOM International in local or national context

1. Guardians and facilitators
Of the movement

2. 2020 Vision/International
Strategic Plan

3. Apostolic response

Tom Associate

Developing
network
Co-ordinate with | ' Strategic Plan for-
other associates ' 'Region and/or nation ﬁ:olrci.values
operating in same 2. S,:i?;,acy
locality 3. Bride
4. Empowerment
5. Mission

To Prepare the Bride



Time Out Mission International
Structure

1. The TOM International team is to operate
in same way as the movement.

a) Each member maintains individuality and
commits to contributing his/her gifting,
calling, influence for the furthering and .
fulfilment of TOM Vision, Mission and TOM International
values.

b) Members committed to empower and
facilitate the calling of God in each other

c) Members must have apostolic calling
and international mandate

d) TOM Associates become candidates for
selection into TOM International team
members, and can be selected under the
guidance of the Holy Spirit.

e) There should be clear role definitions for
each International Team Member

f) The highest standards of excellence are
expected

g) Team members are selected not on what TOM International Team come together to facilitate

they do, but on who they are.
h) Role definitions as much as possible are TOM mandate

not predetermined, but arise to facilitate the

calling and gifting of the individual. ;
I) Team members can be appointed for 1. Guardian of values

both regional supervision and/or function 2. Facilitator of movement

accomplishment, e.g. Intercessory Director, ‘ol ;

Missions Direcctor, or Africa director, South 3.20/20 VISIO.n Strqteg!c Plan .

East Asia Director etc a. establish voice in every nation by 2020
b. apostolic response




FINANCIAL RESPONSIBILITY

TOM International Tom Associate

;//Responsible for expenses of

International Activities Responsible for expenses of

local/national Activities

Note that financially, there is no overlap. There are no funds transferred between the two. No

funds are transferred or expected from International to the National, and likewise there is no

expectation from International office for tithes, honorariums, memberships etc. This does not

mean that it will always be this way, and the situation is subject to change. Any funds which
are released to support an individual is purely discretionary and not obligatory.
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